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Reference and administration details 
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  Aberdeen Postcode AB25 3QN 
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Reference and administration details 
 
Names of all other charity trustees during the period, if any, (for example, those who resigned part way 
through the financial period) 
 
Name Dates acted if not for whole year 
Steve Milne 1-11-2019 ->15-7-2020 
  
  
 

Structure, governance and management 
 
Type of governing document Deed of Trust 

Trustee recruitment and appointment There were four founding trustees, Ian Watt rejoined, and Steve Milne 
stepped down. 

 

Objectives and activities 
 
Charitable purposes The advancement of science and the advancement of education in 

service design, computing science and coding using open data for the 
public benefit in the City of Aberdeen and such other places as the 
trustees may decide and in furtherance of this by;  

i) Promoting the potential of design-led approaches to tackle the 
challenges of modern life  

ii) Promoting education and instruction in programming, computer 
science and design-led creative problem solving  

iii) Promoting events to deliver design solutions to social issues  
iv) Working in partnership with other bodies to achieve the above 

purposes 
 Summary of the main activities  

in relation to these objects 
This last year we spread our work remotely across a number of areas: 

i) Providing facilitation of co-design hack events under our ‘coding 
for public good’ space. We ran four events this year. 

ii) Hosting the first Scottish Open Data Unconference to provide 
space for discussions around the use, opportunities and 
challenges of open data in Scotland.  

iii) Organising and delivering monthly meetups for Python 
developers, and for data scientists in order to share ideas, 
and help each other learn more about these two areas. 

iv) Running bi-monthly Young Coders learning sessions from 14 Sept 
2019 to 04 March 2020. These attracted 114 young people to 
10 sessions with a total of 24 volunteers.  

v) Running Aberdeen Data Meet-ups which between November 
2019 and March 2020 saw 261 attendees come to 5 events at 
which we had 12 speakers on a variety of data related topics.  

vi) We are also working with others as part of Air Aberdeen to deliver 
an air quality monitoring system for the city. 
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Achievements and performance  
 
Summary of the main achievements of 
the charity during the financial period 

CTC17 – Make Aberdeen Better – 9/10 November 2019 had 20 people on 
Saturday, and 12 on Sunday focusing on ‘How to make Aberdeen better’, 
and was our first event at ONE Codebase Tech Hub on Schoolhill. Teams 
looked at public transport, improved air quality monitoring, matching IT 
volunteers to charities needing IT help, and open data around recycling. 
 
CTC18 – Xmas Mini Hack – 14 December 2019 had 15 people working on 
a range of projects, which they brought with for the day. 
 
CTC19 – History + Data = Innovation – 11/12 April 2020 was our first 
online event, which used Zoom for the online video meeting, Slack as a 
back-channel for work, along with shared pages in Google documents. We 
had some pre-event activities running from 1-10 April to prepare the 
ground for work at the weekend, and also tied this in with a Wikidata 
event, as some of the work was contributing to the Wiki Commons. We 
had 22 people helping in the early pre-event, and 9/8 people on the 
Saturday and Sunday. 
 
CTC20 – History and Culture – 1/2 August 2020 with 22 people over the 
weekend working on five projects, some of which were a continuation of 
the sessions in April. As before, we also collected the work via 
WikiCommons. 
 
SODU 2020 – 5/6 September 2020. The first Scottish Open Data 
Unconference should have been in person in March, but Covid-19 
prevented that, so we ran a virtual event via zoom with Miro for supporting 
conversations as a virtual whiteboard. We had 33 attendees on Saturday, 
and 26 on Sunday with twelve sessions on Saturday and fifteen on 
Sunday. 
 
Covid-19 impacted our work as we closed our office and moved out of the 
TechHub in April 2020. This meant an end to in-person events. We turned 
over our Data Meetups to the Scottish-wide group, who continued with 
regular virtual events. We handed the Young City Coders over to the ONE 
Code Base Tech Hub, who we hope will continue the work when they can 
open their building again. We continued hosting the Python User Group 
each month as a virtual event. 
 
 
  

 

Financial review 
 
Brief statement of the charity’s policy 
on reserves 

We hold enough to cover expected outgoing payments, and aim to build 
this up so that we can cover one or more events if we want to run one 
without needing a sponsor. 



Details of any deficit There is no deficit. 

Donated facilities and services (if any)  
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Other optional information 
 

2019/2020 was an eventful year for Code the City. We celebrated our sixth birthday as an organisation, and we went 
virtual. We continued to survive and build on our work. During all of this our mission remains the same – to use the 
power of data, software and the web to improve the lives of people in cities through education, empowerment and 
collaboration. We also saw Ian Watt step down as CEO and take up a trustee role again as we scaled back our work. 

We ran more co-design and hack events this year, and solidified a number of projects as they were repeated across 
similar events. We illustrated in particular the power of Wiki Data and Wiki Commons by adding more materials to this 
platform and showing how it can be a useful host for a range of information formats. According to the CTC19 
Dashboard the event added 279 new items (275 on Wiki Data), edited 317 others, and added 232k words. The CTC20 
Dashboard is even more impressive with over 3.29k articles created ( all but 26 on Wiki Data), 5.4k articles edited, and 
1.62M words added that weekend. 

While we are still collaborating with the Air Aberdeen group (https://www.airaberdeen.org) this slowed down during the 
lockdowns as there were challenges to meeting with people to put together air quality monitors, let alone deploy any 
which had. We continue to be interested in this effort, with existing devices continuing to generate substantial open 
data every few minutes, and will do so as soon as conditions enable us to move it further along. 

Our mission as a charity to use code and data for civic good. We work in the civic space to raise the profile of these as 
engines of social change. Our events either formally or informally help attendees learn new skills. We continually find 
in our activities that we need to remind people that open data has the power to bring about economic, social, 
environmental, and other benefits for everyone. It should be the fuel of innovation and entrepreneurship, and provide 
trust and transparency in government. 
 

In early 2020 our Trustee, Ian Watt, successfully lobbied the Scottish Government to make data on Covid 19 available 
as Open Data ( blogpost 1 and blogpost 2).  There is much more to do on Open Data in Scotland, whether 
Government data or from other sources: on its findability, usability, common standards, adoption, use in education etc. 
Code The City is the most active, and best placed charity in Scotland to work on this issue. 

 

 



 
Declaration 
 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 
 

Signature(s)   

Full name(s) Ian Watt Bruce Scharlau 

Position (e.g. Chair) Trustee Treasurer 

Date  21 July 2021 
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Ian Watt
22 July 2021


